
6.2.2. IMPLEMENTATIONS OF E-
GOVERNANCE 

POLICY DOCUMENT AND INSTITUTIONAL
EXPENDITURE STATEMENTS FOR THE HEADS OF E-
GOVERNANCE IMPLEMENTATION 



The purpose of implementing E-governance is  to improve and enhance
good governance. E-governance helps in improving transparency,
accountability,  providing speedy information, dissemination, improving
administrative efficiency and many other services.  E-Governance
service covers areas including computerization and management of
processes such as admission, student information, faculty information,
attendance, examination, etc.

OBJECTIVES:
·To empower faculties,  students,  and other stakeholders to participate
in E-governance process.
·To ensure and increase transparency and accountability in
administration, governing and admission process.
·To enhance good governance by increasing the efficiency of faculties
and to ensure quick internal process of services and data
·To promote ecofriendly mechanisms in the process of E-governance.

ROLE OF STAKEHOLDERS:

The Principal :  The Principal forms the nucleus of the college
administration, who is vested with powers to supervise the day-to-day
functioning of the college administration and academic matters.  He
manages the various academic and non-academic activities.  The
Principal can monitor the status of admission, internal mark,
attendance, teacher’s duty entries,  class assigned, employee’s
information and student’s performance.
Faculties:  The faculty members will  have access to student attendance
and internal marks records. They can store their employment details
and update whenever required in the campus management system.

POLICY DOCUMENT



Students:  Students are internal and primary stakeholders in education,
as they are directly impacted by the educational system the most.  Each
student has a unique username and password through which the student
can log in to the campus management system. Through the college
website,  they can get information regarding examination schedules,
academic timetables,  and other relevant academic matters.  Students can
seek grievance redressal through the website.  

Examination Cell :  To evaluate the students’  performance by the
conduction of examinations. Bringing more transparency in the
examination and evaluation system. The examination cell  can administer
internal marks of students through the campus management system. An
examination committee 's  role as a stakeholder in education is to ensure
that examinations are conducted fairly,  on time, and to the highest
standard.

Administrative Staff:  Administrative staff support the infrastructure and
logistical aspects of the educational institution. Administrative staff will
have access to students’  information. They can sort out students with
attendance shortage through the campus management system.

Parents:  Parents play a key role as stakeholders in education, as parents
are responsible for raising their children. Parents have a vested interest
and are impacted by the education their children receive. They want
their children to receive a good education to prepare them for l ife after
leaving home.

Alumni:  Alumni can contribute a strong stakeholders and can be a
strong support to the institution. They can be valuable sources of
feedback, referrals,  advocacy, student support,  referrals and support for
E-governance. 

Stakeholders:  All stakeholders can support the institution by making
donations through the website.  
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